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Climate Action Plan
Timescale: 3 years (with annual review)
Purpose: To embed climate education, sustainability, and environmental stewardship into school culture, curriculum, and campus practice, ensuring all pupils and staff are engaged and empowered.

1. Vision and Leadership
Aim
To create a shared, whole-school vision where sustainability and climate awareness are part of everyday learning, decision-making, and school life.
Actions
· Develop and agree a Whole-School Sustainability and Climate Vision with staff, pupils, governors, and parents.
· Appoint a Climate and Sustainability Lead supported by:
· A staff working group (representatives from each phase)
· A Pupil Eco-Council
· Include sustainability as a standing item on:
· SLT agendas
· Curriculum review cycles
· Governors’ meetings
Success Indicators
· Clear vision statement displayed and referenced
· Increased staff ownership beyond the initial small group
· Regular reporting to governors

2. Curriculum, Teaching, and Learning
Aim
To embed climate change, sustainability, outdoor learning, and environmental responsibility across subjects and year groups.
Actions
· Build on the work already begun by science and geography leads to:
· Map explicit climate and sustainability links across all subjects
· Identify progression from EYFS to Year 6
· Ensure every year group has:
· At least one explicit climate or sustainability focus unit
· Planned outdoor learning opportunities
· Support teachers with:
· Shared planning resources
· CPD on climate education and outdoor pedagogy
· Use real-world, local issues (air quality, biodiversity, transport) to make learning meaningful.
Success Indicators
· Sustainability visible in long-term plans across subjects
· Increased confidence among staff delivering climate content
· Pupils able to articulate climate and sustainability concepts at an age-appropriate level

3. Staff Engagement and Professional Development
Aim
To move from a small group leading sustainability to a confident, informed whole staff.
Actions
· Deliver annual whole-staff training on:
· Climate education
· Outdoor learning
· Sustainability in daily practice
· Share good practice through:
· Staff meetings
· Peer observations
· Short case studies from classrooms
· Create simple, practical guidance on:
· Using outdoor spaces year-round
· Linking sustainability to everyday teaching
Success Indicators
· Increased number of staff leading or contributing to sustainability initiatives
· Reduced reliance on a single group of enthusiasts
· Consistent practice across the school

4. Pupil Voice and Leadership
Aim
To empower pupils as active participants and leaders in climate action.
Actions
· Strengthen the role of the Eco-Council:
· Regular meetings
· Representation from all phases
· Involve pupils in:
· Monitoring energy, waste, and biodiversity
· Designing solutions (e.g. planting, recycling, campaigns)
· Embed sustainability into assemblies, worship, and celebration events.
· Celebrate pupil-led action through displays, newsletters, and community events.
Success Indicators
· Pupils confidently leading initiatives
· High engagement in sustainability projects
· Visible impact of pupil ideas on school practice

5. Campus and Grounds Development
Aim
To build on strong environmental performance while addressing temperature extremes and air quality challenges.
Actions
Cold Exposure
· Install additional windbreaks, planting, or sheltered outdoor learning spaces.
· Provide flexible outdoor clothing guidance to support year-round use.
Heat and Shade
· Increase shaded areas through trees, canopies, or pergolas.
· Adjust timetabling and outdoor use during extreme heat.
Air Quality
· Promote active travel and reduce engine idling near the site.
· Use air quality as a learning opportunity within the curriculum.
Biodiversity and Sustainability
· Expand planting, composting, and habitat creation.
· Use the grounds as a living classroom across subjects.
Success Indicators
· Increased comfort of outdoor spaces in all seasons
· Improved perception of air quality management
· Continued growth in biodiversity and green infrastructure

6. Community and Partnerships
Aim
To harness community expertise and strengthen shared responsibility for climate action.
Actions
· Build partnerships with:
· Local environmental groups
· Local authority sustainability teams
· Parents with relevant expertise
· Use the school grounds as a community resource where appropriate.
· Share progress through:
· Newsletters
· Website updates
· Open events and celebration assemblies
Success Indicators
· Increased community involvement
· Stronger links between learning and local environmental issues
· School recognised as a sustainability leader in the community

7. Monitoring, Evaluation, and Celebration
Aim
To ensure sustained progress and visible impact.
Actions
· Review the Climate Action Plan annually.
· Use pupil and staff voice to evaluate impact.
· Track improvements in:
· Curriculum coverage
· Staff engagement
· Campus resilience
· Celebrate successes regularly and visibly.
Success Indicators
· Measurable year-on-year improvement
· High levels of staff and pupil engagement
· Sustainability embedded as “the way we do things here”

Conclusion
St James’ school already benefits from a strong environmental site and clear enthusiasm for sustainability. This Climate Action Plan focuses on strengthening the human and cultural elements—staff confidence, pupil leadership, curriculum integration, and shared ownership.
By embedding sustainability across teaching, learning, leadership, and campus development, the school will move from successful individual initiatives to a fully embedded, whole-school culture of climate awareness, outdoor learning, and environmental stewardship
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